Ban c6 biét rang néu doanh nghiép quan ly hang téon kho khéng hiéu qua thi sé gay

tén that doanh thu, gia ting chi phi va anh hwéng truc tiép dén Igi nhuan?

Cong ty ban co6 gap cac van dé sau trong quan ly tén kho?

v Khéng dam bao nguyén liéu cho san xuét ho&c thanh phdm tén kho khéng du giao cho khach hang lam gian doan hoat déng kinh doanh.

v Hang héa/nguyén vat liéu tén kho lau ngay, bi héng héc, hao mon,
v Tén kho qua nhidu dan anh hwéng dén viéc lwu dong vén.

hét han s dung... budc phai tiéu hly vi khéng dap (rng dwoc chét lwong.

Vi vay, quan ly hang tdn kho hiéu qua chinh la mét trong nhitng nhan t& quan trong lam nén thanh cong ctia bat ctv doanh nghiép nao trong thoi

dai hién nay.

TAO LOI NHUAN BANG QUAN

LY TON KHO HIEN DAI (2 ngay)

* Gop phan tao loi nhuan bang giam thiéu

Thoi gian — Dia diém

ton kho va téi wu héa van hanh va quan ly %

Hb Chi Minh 18-19/12/2023 (Thtr hai - Thir ba)
= Thoigian:  8:30 ~ 16:30
» Dja diém: Tang T, Toéa nha Nam Giao 1,
261-263 Phan Xich Long, P. 2, Q. Pha Nhuan.

Ha Noi 26-27/12/2023 (Thir ba - Thir tw)
= Thoi 8:30 ~ 16:30

gian: 12F, Indochina Plaza Hanoi
* Dia diém:

241 Xuan Thay, P. Dich Vong, Q. Cau Gidy.

Do6i twong

Hiéu dwoc tAm quan trong va vai trd ctia viéc quan ly hang tén kho dbi
v@i lgi nhuan cla cong ty.

Nam dwoc cach tw duy vé tén kho hop ly va cac phwong phap dat hang
thich hop.

Hiéu dwoc cac phwong phap quan ly hang héa, phwong phap kiém ké
hiéu qua ciing nhw cach t4 chirc sdp xép va van hanh téi wu.

Phéan 1. Khai quat vé quan ly hang ton
1. Vai tro cda Quan ly ton kho.

2. Quan ly hang tén va kinh doanh

3. DPac tinh va y nghia cua Tén kho

Trwdng nhom, quén ly & bé phan quan ly kho va cac bd phan
co lién quan.

Théng tin khéa hoc

4. Céc ly do khdng thé giam ton kho

Phén 2. Cach tw duy vé tén kho hop ly - cac phwong phap dat hang
2.1. Cac loai tén kho va cach tw duy tdn kho hop ly

a. Ton kho chu ky - Tén kho an toan - Tén kho chién lugc

b. Quyét dinh ton kho muc tiéu - Ha thap ton kho tiéu chudn

[Ngén ngi¥] Tiéng Viét

[Hoc phi] 5,000,000 VNB/ngudi (Chwa bao gdm thué GTGT)
¥ Coéng ty dang ky ti 2- 4 nguwdi giam 5%, ti
5 ngw&i giam 10% hoc phi. (Ap dung riéng biét
cho khoa hoc tai Tp. HO Chi Minh va tai Ha Noi).

[Hinh thirc] Khoa hoc sé& dugc to chire hinh thirc trye tiép.
Néu khong thé t6 chtrc trure tiép sé doi sang trwe
tuyen.

[Hoc vién] HCM: 28 nguwoi — HN: 30 nguoi

(Dtrng nhan don dang ky khi da sé lwong hoc

vién)

Dién vao TApplication form| dinh kém va gl qua

Email.

[Pang ky]

c. Cat giam tén kho chu ky - tén kho an toan - ton kho chién lugc
2.2. Cac phwong phap dat hang dé téi wu héa ton kho:
a. Bon phuong phap dat hang

b. Quan ly ton kho bang "Sé ngay"

c. Phudng phap quyét dinh tén kho an toan.

d. Kiém soat tinh trang xuét hang bét thudng

Phén 3. Ton kho va tai chinh

1. Céc phudng phap danh gia hang tén kho

2. Nhiing anh hudng dén con s& quyét toan lai va 16
Phan 4. Quan ly hang héa va phwong phap kiém ké
4.1. Phwong phap kiém ké chinh xac la gi

a. Binh nghia

b. Nhiing yéu cau trong hoat dong kiém ké

Mr. T.H.A.Tuén

C6 kinh nghiém trén 12 nam lam viéc tai nha may san xuét cla
Nhat tai Viét Nam, trong d6 gan 9 ndm & cuwong vi Giam déc san
xuét tai nha may. La dai dién lanh dao clia 2 hé théng 1SO 9001
va I1SO 14001.

La chuyén gia véi gan 30 nam trong Iinh vic Kaizen (cai tién) va
quan ly chét lwong, tirng tu nghiép tai Nhat Ban, va cé nhiéu kinh
nghiém phong ph trong dao tao huén luyén ngudn nhan lyc cho
cac nha may.

Linh vic chuyén sau: Kaizen, Quan ly san xuét, Quan ly chat
lwvgng

Can thém thong tin, vui long lién hé ching téi:

AIMNEXT VIETNAM CO., LTD.

Head offlice:
Ward 2, Phu Nhuan Dist., HCM city.
Rep. Office:

T Floor, Nam Giao 1 Bldg., 261-263 Phan Xich Long,

Floor 12A, Sao Mai Bldg, 19 Le Van Luong,

c. Phan tich ABC (Pareto) - Hgp ly hda thao tac kiém ké va giam lugng
hang tén.

d. Banh gia két qua kiém ké va bién phap

4.2. Quan ly kho hang

a. Cac nguyén tac cd ban quan ly kho hang.

b. T8 chic sap x&p kho hang

c. Hoat dong 5S - Truc quan hang ton

d. Cach thiic bdo quan hang hoa trong kho

e. Cac ndi quy - quy dinh - hudng dan vé quan ly kho hang

Phén 5: Ké hoach hanh déng

x Trinh tw chi tiét va noi dung c6 thé thay doi.

TEL : (028) 3995 8290

Email : training-vn@aimnext.com
URL : www.aimnext.com.vn
In charge : Ms. Loan Anh (Vietnamese & English)

Nhan Chinh Ward, Thanh Xuan Distri

ct. Hanoi Mr. Tasuku Nagayoshi (Japanese)
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